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[eHepanbHbIX crnoHcop KoHdepeHLUmn

lpynna komnanui «lMpoektHas NMPAKTUKA» paboTaeT Ha pbiHKe

. MPOEKTHAS%  ynpasnexus npoektamu 6onee 20 ner, n aBnseTca seayLlein KomaHaom
MPAKTUKA npodeccroHanos B obnactu ynpasneHus npoektamu. O6pasosaHa B
v pesynsTate 06beAMHEHNA KOMMNaHUIA, CNeLmnanu3npyoLLMXC B PasinyHbIX

HoBureca pesynerata. BVECTE. 6nacTaX NPOEKTHOrO MEHEMKMEHTA:

3A0 «MpoekTHas NMPAKTUKA» - peanusaumsi KOMNIEKCHbIX MPOEKTOB MO CO34aHMNI0 CUCTEM YNpaBneHus,
ayTCOPCUHT B 06nacTu ynpaeneHus npoekTamm

3AO «Tekopa-KoHcanTuHr» - pernaMmeHTHOE 1 MeToauyeckoe obecneveHve ynpaBneHus npoeKkTamu,
nporpaMMamu n nopTdensiMm NpoekToB, pa3paboTka N BHEAPEHNE KOPNOPaTMBHbIX CTaHAAPTOB

O4Y «YyebHo-koHcynbTaumoHHbIM LeHTp «[poekTHasa NMPAKTUKA» - 0ByyeHne cneumanucToB 1 NOAroToBKa K
cepTudMKaLmMmM Mo ynpaBneHuto NpoeKkTamu, co3gaHne KOMMNIEKCHbIX CUCTEM NOATOTOBKM NPOEKTHOro nepcoHana
3A0 «LleHTp BHegpeHus» - BHegpeHue IT-pelieHunin B 0bnacty ynpaeneHusa npoekTamu, nporpammMamu

1 NOpPTGENAMM NMPOEKTOB.

3AO0 «lMpoekTHasa NMPAKTUKA Ypan» - npegoctasneHune nornHoro cnektpa yenyr K «MpoektHas MPAKTUKA»
B YpanbCKoM permoHe.
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OpraHusaTtopbl KOHEPEHLUN

Accoumnaumsa ynpasnenus npoektamm « COBHET» o6beguHAET onbIT 1 3HaHWUSi rocyaapCTBEHHbIX
>> N KOMMEPYECKNX OpraHM3auni, a Takke OTAENbHbIX CheLnannucToB B 0b6nactu ynpaeneHus
NpoeKTamMu, OCYLLECTBASIET MEXAYHAapPOAHOE COTPYAHNYECTBO B Chepe NPOEKTHOrO MEHEAXKMEHTA.
(€e:1;199 COBHET ocHoBaHa 25 okts6ps 1990 roga kak HekoMMep4eckasi npodeccroHarnbHas
mexayHapoaHas opraHusaums. C despans 1991 roga COBHET saBnsieTca HauMoHanbHbIM
poccuiickum YneHom MexayHapogHomn accouunaumm ynpaenerus npoektamu — IPMA (Lsenuapus)

®ABPUKA
‘ \r ’ YNPABNAIOLWNX
NMPOEKTAMMU
O6yyvaeT ynpasnsaoLLmx npoektamu: 6a3oBble U crieymanm3npoBaHHble KypChbl, MOBbILLE-
HWe KBanudwukauum, mexagyHapogHas cepTudukaums (no ctaHgaptam IPMA / PMI)
(JTuueHswnsa Ha ocyLecTBneHne obpasosatenbHbIx yenyr Cepusa 665101 Ne0000169 o1 25.12.12)
BHeapsieT npoekTHOe ynpasneHue, 3anyckaeT MexaHU3M YrpaBfeHusl Kak Ha YpoBHE

€OVHNYHOIo NPOEKTa, Tak 1 Ha ypoBHe KoprnopaTrBHOM CUCTEMbI YIPaBAEHUSA NPpOeKTaMu 1
co3aaHus NpoekTHoro odmca

ObGecneunBaeT npoekTbl 3akaszyMkoB MNPOECCUMOHaNbHbIM MPOEKTHLIM NEPCOHANOM
ncnonb3yst KOHKYpCHY0 TEXHOMOMMI0 (PYKOBOOUTENb MPOEKTa, aAMUHUCTPATOP MPOEKTa,
ceKpeTapb NpoekTa).
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Yeaxxaembie konnezu!

A  pad npusemcmeosamb 8ac Ha MexdyHapoOHoU KOHghepeHyuu
“Ilyqwas pocculickass npakmuka ynpaeneHus npoekmamu - 20137!

Poccusi ceeo0Hs1 pacrnionazaem 0elicmeumesibHO SIPKUMU QOCMUXEHUSIMU 8 yrpaeseHuu
npoekmamu rno mMexo0yHapoOHbIM cmaHOapmam. Ydacmeys e KoHgbepeHuuu, Mbl emecme
rnomoeaemM OMKpbIMb becrnpeyedeHmHbie nepcriekmuebl 051 0ernogoeo coobuecmea
U Op2aHo8 eracmu 8 OCB0EHUU JlyHWUX Mpakmuk U UCMOofb308aHUU O0CMUXeHUU
COBPEMEHHO20  yrnpaesieHusl rnpoekmamu. Ynpaensime 6ydywum emecme ¢ Hamu!

Anekceli Bnadumuposuy NonKko8HUKOS,
lpesudenm Accouuayuu YnpaeneHus lNpoekmamu COBHET

Llenn KoHdepeHuunn

'] [MpogemMoHCTpUupoBaThb
HauMOHanbHble JOCTMXEHUS
B yNpaBfieHUN NpoeKTamMm
MeXayHapogHOMY
cooOLLecTBy

no ynpasJieHNo

KnroueBble cnukepbl KoHdepeHUnn

OcunoB W AmuH CanpgyH
Jleonna Bukroposu4 : _ T | VicnonHutenbHbIn
3amecTuTensb L . OVPEKTOP
HavanbHuKa | MexayHapogHom
SKcnepTHOro ynpasneHus 3:‘ 5.- " Accoumauum
MpesnpeHTa | YnpaBneHus

Poccuiickon ) £, Mpoextamu (IPMA)
denepauum _ Lseiiuapus
r. Mocksa
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r. Mockea
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r. MockBa
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r.Mocksa
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[1lporpamma KoHgbepeHumnm

NMPOrPAMMA. OEHb MNEPBLIN, 25 OKTABPS, 9.00 - 18.00 BPEMA

BCTPEYA U PETUCTPALINA FOCTEN 8.30-9.00

>> MpuBeTcTBeHHOEe cnoBo lMpeanaeHTa Accounaumm ynpasnenus npoektamm « COBHET» 9.00-
COBHET MonkoBHukoBa Anekcess BnagumupoBuya (r. Mockea) 9.20
[MpuBeTcTBEHHOE CnoBO 3amecTuTenst HavanbHWKa AKkcnepTHoro ynpaenexus NpesngeHta PO
OcunoBa JleoHnpa BuktopoBuua (r. Mocksa)
NNEHAPHOE 3ACEOAHUE
IPMA” YnpaeneHue npoekTamu B COBPEMEHHOM Mupe — | AMUH CailayH, 9.20-
nternationa! B3rnsag IPMA WcnonuutensHbiv dnpektop MexayHapoaHomn 9.50
sssociation Accouuaumu YnpasneHus MNpoekramu IPMA
(LWeenuapus)
YnpasneHue npoekraMmu u MoaepHusaums Ocwunos JleoHua BuktopoBuy, 9.50-
POCCUIACKOWN 3KOHOMUKM 3amecTuTenb HavyanbHUKa OKCNEPTHOrO 10.10
ynpaenenus MNpeangeHta PP (r. Mocksa)
MpoekT, kak 0693aTeNbCTBO CO34aTh LEHHOCTb. BywyeB Ceprer JMuTpueBsmnd, 10.10-
LUPMA?| b YnpaBneHne NHHOBaLMOHHLIMU NPOEKTaMm 1 Mpe3naeHT YkpanHckon accoumanmm ynpasneHus 10.30
nporpaMmamu npoektamu (YkpavHa)
KO®E-EPEMAK 10.30-10.50
CbepbaHk Poccun — nepBbIi pOCCUINCKUN LeTnHuH AHapen MBaHOBMY, 10.50-
S
w nobeantens MexayHapogHoro koHkypca IPMA [unpekTop NnpoekToB 11.05
sk Project Excellence Award 2012. «Kak ato Ky3sbmuH Bnagucnae BnagumupoBuu,
CBEPBAHK | 6,707 PykoBoguTtenb npoekTa
l'yHpapeB Uropb AHaTonbeBuY,
PykoBoaguTtens npoekta OAO CbepbaHk Poccun
(r. Mocksa)
@, nroekTeAg | lpakTMueckoe npuMeHeHne MHCTPYMeEHTOoB YT B Ay6oBuk Muxann ®egoposuy, 11.05-
W/ MPAKTVKA | poccuitckux koMnaHusix. [uHammka nameHeH!i Ynpasnstowmin naptHep K «MpoekTHas 11.20
MPAKTUKA» (r. Mocksa)
YnpaBneHue npoektamu B Poccun ¢ nosmumm ApTtamoHoB Oner BnagumupoBuvy, 11.20-
= EMOPINOTEER knioueBbIX YUACTHUKOB: MHBECTOPA, 3aKasuuka, INvpexTop no ctpontensctay 3A0 11.35
” nogpsayvka. «KenpopwunoTteka» (r.Mocksa)
Otenb Hampton by Hilton. MNpoekT Beka KantbikoB AnekcaHgp OneroBuy, 11.35-
IeHepanbHbIit gupektop MK «OcHosay (r.Boporex) | 11.50
g [MpoekTHOe ynpaBneHune B 0BLLECTBEHHO- BuxpoBa Hatanusa CepreeBHa, 11.50-
g ﬂﬁf‘ > nonuTn4YecKon coepe HwupekTop [lenapTameHTa cneumnanbHbIX MPOEKTOB 12.00
_hlﬁg,_ AgmuHucTpaumm rydepHaTopa CBepanoBckon
obnactu (r.EkatepuHbypr)
MyTb oT ngeun go 3penoctn IPMADELTA. Ponb MapdeHoB Butanui BuktopoBuy, 12.00-
NINYHOCTM B CO3OaHMN CUCTEMbI YMpaBreHns [eHepanbHbI gMpeKkTop HuKHeTarnnbLCcKoro 12.15
npoexkTamu 3aBoaa MeTtannoKoHCTpyKUui (r. HwkHun Tarvn)
NMPE3EHTALNA NYYLIUNX MPOEKTOB 2013 rOAA (MO MOAEJN IPMA PROJECT EXCELLENCE) “ fﬂ%ggﬁﬁ 12.45-
LEPEMOHUA HAIPAXXOEHUA NOBEOUTENEN KOHKYPCA rona 14.00
OBE[Ql 14.00-15.00
NPE3EHTALUA NYYLUUX NPOEKTOB 2013 MOAA (MO MOAENM IPMA PROJECT EXCELLENCE) “ ﬂ%:g—mﬁ 15.00-
LIEEPEMOHUSA HATPAXOEHUA NOBEAUTENEN KOHKYPCA (MPOOOMKEHUE) rona 17.30
OYPLUET 17.30
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[Tporpamma KoHdbepeHuunm

MACTEP-KNACCbI OT YMPABNAOLWMUX MPOEKTAMU U 3AKA34YUKOB NPOEKTOB

Ynpasnenne npoexTaM

(r.ExaTepuHbypr)

paboTy. TEXHONOMMM M NPUMEPbI PeasbHbIX
NPOEKTOB.

BCTPEYA U PETUCTPALIUA TOCTEWN 09.30-
10.00
UPMA? Bywyes Cepreit [JMuTpueBuny, YnpaeneHue MHHOBaLMOHHbIMK NpoekTamu 1 | 10.00-
Mpe3ngeHT YKpanHCcKon accoumanmm ynpasneHus nporpaMmamMmn Ha OCHOBE CUCTEMbI 3HAHWIA 11.20
npoektamu (YkpauHa) P2M. OT Hayku K NpakTuke.
@, e Kum KOpuin BnagumupoBuy, 10.00-
\' AEAK VKA | Beaywmit koHcynbTaHT, pykosoauTens npoekTos MK MpoeKTHBIA 0CHUC B rOCYAGPCTBEHHOM 11.20
"MpoekTHasa MPAKTUKA" (r.Mockea) CeKTope: NpoeKTHas MeToa0MNorua U peanuu
MupowHuyeHko Ceprei CepreeBuy, KU3HN
OWT lMpasuTtensctea Mockebl (r.Mocksa)
KO®E-EPEWK 11.20-11.40
Uwunec Npuropun NsBOBMY, 11.40-
1Bs | » " YnpaBneHve 3avHTEpecoBaHHbIMK
i NaBHbIA KOHCYNLTAHT kKOMNaHun IBS PP E S OT IDEEIOIR 13.00
Buue-npeanaeHT Poccuidickon accoymanum ynpasneHnsa CHOMKHOM '
npoexTamu COBHET (r. Mockea) Y
BepepHukoBa flHa AHaTonkeBHa, gupektop HOY «®abpuka 11.40-
Ynpaenswwwx Mpoektamuz, CepTuhULMpPOBaHHbINA 13.00
IPMA ;
PYKOBGRMTENTE NPOSKTOE, JpoRsHEC Myt pewwenHus npobnemel gecuumTa
3nokazoe [leHuc BnaaumMupoBuy, pyKOBOAUTENb NPOEKTOB, T
) KagpoB ANA KOMaHA NPOEKTOB: HaliM Unu
DAEPUKA CepTUCHULIMPOBAHHBIV CNELIMANUCT MO YNPaBNEHUIO MPOEKTaMK
YNPABNAIOWNX BOCNUTaHKUE?
3/ nPOEKTAMM IPMA ypogeHsb D.
Mazanosa Enexna BuktopoBHa, BeyLLMiA KOHCYNbTaHT,
BuaHec-TpeHep HOY «dabpuka Ynpasnsiowmx MNpoekrammy».
OBEQ 13.00-14.00
5> ApTtamoHos Oner B?:ﬁ:”"l’“"“:t\CePT""pW—l“F’OBaHHb'ﬁ Bbiroabl BHEAPEHUA NPOEKTHOMO ynpasnenus | 14.00-
[MPEKTOp NPOEKTOB, ypoBeHb A | NpefcTaBnTeNLCTBO N
B peanbHON KOMNaHUu (AeBEenonMEHT). 15.20
e AYM COBHET B CaHkr-lMNeTepbypre. P (A )
- M3BneyeHHbIe ypoKW.
Eroposa Hatanea MBaHoBHa, CepTudunumpoBaHHbIi
pykoBoguTens npoekTos, IPMA ypoeeHe C. npefcTaBUTENLCTBO
AYT COBHET B CankT-lNeTepbypre.
Tpy6uuuH KOpuih KDpbeBUY 14.00-
» Buue-npe3ngeHT Accounauwmn YnpaeneHus Npoektamu 14.40
S . YnpaeneHvwe npoaykTamMu 1 NpoeKTamu.
COBHET, CepTuchuumpoBaHHbIil AUPEKTOp Nporpamm 1 .
Mpumepsbl 3aga4 v peLLeHni
npoekToB (kaTeropus A B cucteme ceptudurkauum IPMA)
(r.Mockea)
CKB KOHMYP S CmupHosa Onbra Bnaaumuposha, KopnopaTuBHbIi nopTan — Kak MHCTPYMEHT 14.00-
PykoeoauTtens npoektHoro oduca YBEMMUEH!S NPOAAX 14.40
NMEPEPLIB 15.20 — 15.40
» Toe6 AnekcanHgp CamyunoBuu, 15.40-
i Buue-npeanaeHT Poccuiickol accoumaLmmn ynpaeneHms «KT0 He puckyeT, TOT He...» unu Puckn B 17.00
npoexktamu COBHET (r. Mocksa) ynpasneHun npoekTamu.
1 [opoxkuHa Hatanba BuktopoBHa, 15.40-
{EE 1- AupexTop no passutuo 000 «PL «OHnaiHy, «MpocTas» cuctema moTUBaLMK, 16.10
Ve ~ | IPMA ypoeeHs C [0Ka3aBLasn ceok 3hheKTUBHOCTL B
BUnAuKr Onnaie | CtapuubiH Bnagumup Unbuy, CMNOXKHbIX MPOEKTax
eHepanbHbld gupektop OO0 «PL, «OHnaiHy , IPMA
ypoBeHb C, (r. EkaTepnHbypr)
Kataee AnekcaHap BauecnagoBuY, pyKOBOAUTENL MPOEKTA. MNpoekT BHeApeHUA kopnopaTUeHol cucTembl 15.40-
OnoHues MNagen AnekcaHapoOBMY, aMMHUCTPATOP NpoeKTa. YNPABNEHUA NPOEKTaMu B AMHaMUIHO 16.10
3noka3os [lenuc BnagMmMupoBuy, MeTonoror. pa3BMUBAIOLLEACA KOMNAHWW (3HEProcTpoeHne).
Ma3euH ‘D‘M“Tpuﬁ ApKaAbeBw-l, BosneveHwve COTPYAHWKOB B NPOEKTHOE 15.40-
nn ““TA [lMpeKTop No pasenTuio BuaHeca, AgsaHTa-rpynn, yNpasreHue Yepes KOMMYHUKaLMN U COBMECTHYIO | 15 00
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Manbie npoekTbl

Bcepoccinckinii KOHKYpC

NYYLLIWIA NPOEKT TOJ1A 2013

Bbicwas npemus
3a MacTepcTBO ynpaseHua npoektamu B Poccun

®uHaNNCTbI KOHKypCa

OpraHusauma-y4acTHUK MpoekT

Ypasnbckui
‘ rp%nepanbnbm ®rAQY BINO  «Ypanbckuii eaepanbHbin Mporpamma passutua PrAOY BINO

yHuBepcuTer yHuBEpCUTET UM. nepsoro MpesuaeHTa «Yparnbckuii oeaepansHbIn YHUBEPCUTET WM.
merut nepsoro Mpesugenta
Focom b Envimia Poccun B.H. EnbumHa» (r. EkatepuHbypr) nepsoro lNpe3ngeHta Poccun B.H. EnbunHa»
A EnvHas uHTerpupoBaHHasi cuctema
Ry CHCTE! POEKT MHdopMaLmMoHHoro obecneyeHns Komnnekca
£ CACTEME HTPORKTET OAQ «CucTembl 1 MpoekTbi» (r. Mocksa) hopmau .
rpapoCTPOUTENIbHOWM MOMUTUKA U
cTpouTtenbcTBa ropoaa Mocksbl
[E— OAO «MexpernoHanbHast «CTpouTENLCTBO U BBOA B 3KCMyaTaLmIo
@ MPC pacnpenenuTenbHas ceTeBast KOMNaHUs» nyckosoro komnnekca MC 220/110«B
YPANA (r. ExaTtepunbypr) «PsabuHa» kabenbHon nuHun 110kB MNC

«PsibuHax»-MNC «MeTpuwieBckasa»
«MoBbieHne KavyecTBa, 3PDHEKTUBHOCTA 1
[OCTYMHOCTM NPeAoCTaBneHus
pacLUMPSIOLLErocs CnekTpa rocyaapCTBEHHbIX
ycnyr rpaxgaHam r. MockBbl Ha OCHoBe
NPUMEHEHNS TEXHOMOrM 3NEKTPOHHBIX KapT»
CrponTtenscTBo PefepansHOro LeHTpa

00O «[Mono Mntocy (r. YenssbuHck) cepaevHo-cocyaucTon xupyprum B r. lNepmb
Ao m («®L CCXr. Nepmby)

[enapTameHT MHOPMALMOHHBIX
TexHonoruu r. Mocksbl (r. Mockea)
AHT

OAO «Hay4Ho-npousBoacTBEHHOE «BHeppeHune kopnopaTnBHOM
° 0b0beanHeHne «AnekTpomallnHa MHdopMaLmoHHou cuctembl (KUC) Ha Base
FIEKTPOMALIHHA (r. YensbuHck) nporpammMHoro o6ecneveruns SAP ERP 2005»
«CosaaHue eguHon MHAOPMaLMOHHON cpefbl
l a OAO «Poccuiickne XXenesaHble Joporn» ANs onepaTUBHOIO KOHCYMbTauUOHHOIo
p (r. Mockea) conpoBoXaeHus n Hanoroeoro yyeta OAO
«P>XO»»
axneom \DsraieEEr | 30 «TSHKNPOMIIEKTPOMET» «KomnnekcHasi pekoHcTpykuUms OPY-500 kB.
(r. EkaTepuHbypr) BoTkuHckas FOC»
CKB ml'lmyn@ BAO TP «CKB KorTyp» «MopTan CKB KoHTyp»
(B OAO «Ypanbckuit 6aHK PeKOHCTPYKLUN 1

«Sal'lyCK 6aHKOBCKOro WUHTEepHeT-MarasnHa

passuTusi» (r. EkatepuHbypr) MdoBy

Vpanbckuin BaHk
PEKOHCTPYHUHM H PAIBHTHA

«OnTMmMuzaums npoLeccoB B3anMoAenCcTBus

8 mMexay yvacTHukamu caepbl KKX —
k] E = 000 «PacyeTHblit LeHTp OHManH» CoBeTBeHHVKM XWnbs - YNpasrsioLas

KOMMaHusl - AGDMUHUCTPALUS C MOMOLLIbO
(r. ExaTepurbypr) BHeapeHus PC «BunnuHr OHnanH» Ha
Tepputopun MO ropog Cyxow Jlor»

MPOEKT EkatepuH6ypr, HapoaHoi Bonm 65, ocouc 307. +7 (343) 310-12-83
roga fd@pmfural.ru, www.pmfural.ru

ﬂyLILIJI/II/I OnepaTtop koHkypca - HOY «®abpuka Ynpaenstowmx MNpoektamm»
COBHET




LleHHOCTb KOHKypca
«Jly4winm npoexkT roga».

3ayem yyacTBoBaTb NPeanpuUaTUIO?

OueHka TekyLlero noteHumnana ynpasneHus npoekramm

B KOMMaHMM Yepes3 CUCTEMY IKCNEPTU3bl NPOEKTOB MO CTPOro
oTpaboTaHHOM N dhopManmn3oBaHHOM METOANKE
MeXayHapo4HOW accoumaunm yrnpasneHus npoektamu IPMA

BbisiBneHne n omkcaumnsa HesiBHbIX ynpaBfieHYeCKUX HaBbIKOB
1 NpuemMoB, BbipaboTaHHbIX Bawen ynpasnstoLien KomaHaon,
X BO3MOXXHOE npeBpaLleHne B KopnopaTuUBHbIE CTaHAAPThI
ynpasneHus npoekramm

CobCcTBEHHbIN aHanNn3 3aEKTUBHOCTM yNpaBreHns NpoeKTaMum
B KOMMNaHMM Ha 3Tane NoaroToBKU 3asBK1 NS yd4acTus
B KOHKypCe ynpasnsoLien KoMaHgon

BoisiBneHne cnabbix nnm HEeYYTEeHHbIX no3muum B cucteme
KopnopaTtnBHOIO yrnpasJsieHUA NMpPpOoeKTaMun, pekoMeHaaunn
BeOyLnxX 3KCnepToB No «pacLUnBKeE» Y3KUX MECT

Bo3MOXHOCTb NpoBeAEHNSA «OTPaCEBON Pa3BEeLaKNY,
NOCMOTPETb BapUaHTbl NPUMEHEHNSA CUCTEMbI YrpaBreHns
npoekTamMmu n aHanua ee apPeKTUBHOCTH

[ ‘ \ 3ayem yyacTBOBaTb NPOEKTHOW KOMaHae?

BbisiBneHne nepcoHarnbHbIX «HOY-Xay» y4acTHMKOB KOMaHabl
B KOpPNopaTUBHOWM CUCTEME YNpaBIEHNS MPOEKTaMM
1 NMOBbILLEHME cTaTyca B OpraHusauum

Poct I'IpOCbeCCI/IOHaJ'II/ISMa y4aCTHUKOB KOMaHbl B pe3yrbraTte
OLEHKM Ka4veCTBa ynpabBlieHnd npoeKkTaMmn B opraHn3auunm

B03MOXHOCTb OOBEKTUBHOW, BCECTOPOHHEN OLEHKM
npodeccnoHarnbHOro YpoBHsi y4aCTHUKOB KOMaHAbl
B KOpNopaTUBHOM CUCTEME YNpaBreHNa NpoeKTamm

3HaKoMCTBO y4aCTHUKOB KOMaHAbl C NMyHLWMMWN NPaKTUKaMun
ynpasneHnd npoekTamMmu, NpucyTCcTByYOLLMMN B CMEXHbIX
oTpacnax unnn B UerioM Ha pblHKE
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Kakon npoekT MOXeT y4yacTBOBaTb B KOHKypce
«Jly4qwmm npoekT roga»?

Kputepumn

MNpoaomknTENBbHOCTD
npoekTa

3aKOHYeHHble (hasbl

[NpogomknTEeNbHOCTD
MCcnosib3oBaHus NpoaykTa
npoekTta (B Mecsuax nocrne
OKOHYaHUA NpoekTa

unu ero dasbl)

BrogxeTt

Yncno nrogen, BoBneveH-
HbIX B BbIMOSIHEHME MPOEKTA

BHeluHMe cyGnoapaaunkm
1 BOBMNeYeHHble He3aBu-
CMMble OpraHu3aLmm

XapaKTepucTukm
MYNBTUKYNBTYPHOCTM
npoekTa

Manbie
NPOEKTbI

Bce
3aKOHYeHbI

o 40
MITH. py6.

NmetroTcqa

CpegHue
NPOEKThI

YacTb
3aKoH4YeHa

MuHnmym
3 mecsiua

40-100
MITH. pyb6.

MuHumym 30

MuHumym 30

NmetroTtcqa

BonbLune
NPOEKTbI

MuHUMYM
1 ron

YacTb
3aKoH4eHa

MuHMyMm
3 mecsua

100-150
MITH. py6.

MuHumym 50

MuHumym 50

MmetroTtcqa

npemmyLliecTtBa npenmyllecTtBa npenmMmyllecTtBa MnpenMyllecTea

Mera-
NPOEKTHI

MuHUMym
2 ropa

YacTb
3aKoH4YeHa

MuHMyMm
6 mecsiLeB

6onee 500
MITH. py6.
MuHumym 100

MuHumym 100

MmetroTcqa

KTO 1 Kak oLleHNBaET NPOEeKTbI?

MeToguka nposefeHns KOHKypca 1 OLeHKM NMPOeKToB OCHOBaHa Ha moaenu MexayHapogHom
accouuvauuu ynpasneHusa npoektamu - IPMA Project Excellence Award.

JKcnepTHas KOMUCCUSA U XKIOPU KOHKYpCa COCTOAT U3 CEPTUMPULMPOBAHHBLIX MEXAYHAPO4HbIX
N HaUMOHanbHbIX 3KCNEPTOB NPOEKTHOIO ynpaBreHus, NnpeacTtaBuTenen Bnactu, bmusHeca,
npodeccnoHarnbHbIX OpraHn3aLni.

Cuctema aKCnepTHOM OLEHKN NPOEKToB BasnpyeTcs Ha aganTUPOBaHHbLIX N0 POCCUNCKYHO
cneumuky Mmogenax MexagyHapoaHon accouuvauunmy ynpasneHuns npoektamu IPMA.

O6paTtuTte ocob6oe BHMMaHUe, YTO ANA NpoBeAeHUsA oueHKn Ballero npoekra, akcnepram

He TpebyloTCA HUKaKue KoHduaeHumnanbHble AaHHble!

[Tpouenypa oueHKH

3ao4Has oueHKa NpoekTa aceccopamu

Nyywmi
npoeKT
roga

OcyuecTBneHve canT-BU3NTOB
K KOMMaHWAM, NpoLwleaLwnm Bo 2-1 Typ

OnepaTtop koHkypca - HOY «®abpuka Ynpaenstowmx MNpoektamm»
EkaTtepuHbypr, HapogHow Bonu 65, ocpuc 307. +7 (343) 310-12-83
fd@pmfural.ru, www.pmfural.ru

COBHET
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Y3HaTtb 6onbLue nnm
Gl LWar 7. Jlorn4yHo
& COBHET pekomeHayeT Bac k yuacTuio B MexayHapogHoMm

3anoJIHUTb 3aABKY

Ha y4acTtie B KoHKype koHKypce «Project Excellence Award».
INyywnn npoekt roga 2014 FoToBLTECH NOGEXAATH!

w LWar 6. Hacnagutecb Tpuymcom!
Bawe mactepcTBO B ynpaBneHMn npoekTammn NpusHaHo

Ha HauuWoHarbHOM YpoBHe. Bbl BHE KOHKypeHuun!
Bbl — uenb ansa kpynHenwmx 3akasumkos u MaptHepos!
Bbl 3HameHuTbI!

LWar 5. flpkas u cnpaBegnuBasi 6opbba

BcTpevainTe HaunoHanbHbIX 9KCNepToB (CanT-BU3UTbI)

n crnegute 3a HOBOCTAMM.

«®abpuvka Ynpasnstowmx MNMpoektammn» — Bam B nomoLLb!

LLar 4. KoHKypcHasi JOKyMeHTauus

Mbl nomoxem npeactaBuTb Ball NpoekT n cBA3aHHbIe
C HUM JOCTWXEHUS B CaMOM Nnydllem Buae —

no MexxgyHapoaHbIM CTaH4apTam.

LWar 3. 3anonHnTe 3asBKy y4YacTHUKaA
BbibepuTe NpOEKT 1 pacckaxnTe 0 HeM HaUMOHanbHbIM 3KCnepTam
NPOEKTHOrO YNpaBsieHns — 3anofHUTE 3asBKY.

Lar 2. OueHnTe BO3MOXHOCTU
YTouHsoWas BCTpeva OTKPOET Bbiroabl y4actnsa B KoHkypce gns Bac u Bawen komnaHuum.
/ Bbl nonyunte oTBETHI HA BCE BOMPOCHI.

War 1. Y3HaiTe 60nblue 0 KOHKypce B n g You
«JlyyLLIniA NPOEKT roga» 1 BuipasuTe Balle MHeHve.

ﬂyLII.LIVIVI Onepartop KoHkypca - HOY «®abpvka Ynpasnstowmx Mpoekramm» >>
NpoekxT EkatepuH6ypr, HapogHoi Bomu 65, odpuc 307. +7 (343) 310-12-83
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